IFTF HABIT WORKSHEET

Drivers of Change

New to foresight practice? Here's some advice from the Institute for the Future's
Foresight Essentials team for how to get started with “drivers of change.”

1| Know what a driver of change is.

What'’s a driver of change? It’s a significant trend or phenomenon that’s likely to make a disruptive or
transformative impact on society. Drivers of change take many forms, such as:

= a quickly advancing area of scientific = a major demographic shift, like the “youth
research, like artificial intelligence or boom” in Africa, where most countries now
human genetic modification (CRISPR) have an average age of 15-18 years old,

compared to an average age of 38 in the
United States, 39 in China, and 40 in the
United Kingdom

= 3 shift in consumer behavior, like the rise
of plant-based diets

= anew technology entering the mainstream,

like Bitcoin and other cryptocurrencies = along-term regulatory effort, like

governments attempting to limit the power

" asocial movement, like Black Lives Matter and monopoly of tech companies

= an increasingly popular policy idea, like ® 3 widespread cultural change, like the
lowering the voting age to 16 decline of marriage rates, which have fallen

® a growing threat documented by experts in 4 out 5 of countries worldwide, by an
and researchers, like sea level rise from average of 34% over the past 50 years

climate change or the impact of noise
pollution on mental health

2 | Make a list of your top drivers of change.

Which drivers will have the most impact on your industry, workplace, community, nation, or family over the next
decade? Pick 6-7 top drivers of change.

This Habit Worksheet includes a list of some of the drivers of change that we're tracking at the Institute for the
Future; you may want to choose from this list. Or, see what others are saying. Try an Internet search for “drivers
of change” and whatever you're interested in: learning, food, democracy, housing, religion, etc. You'll likely find
future forecasts, trend reports, and research to inspire your thinking.

If you're exploring drivers with a team or a group, ask everyone to make their own lists. Look for similarities and
outliers, and come up with a shared list that everyone agrees on.

3 | Start tracking these drivers of change.

Make it a habit or formal practice to update your knowledge about these drivers. At a minimum, once a month,
pick one of your drivers and do an Internet search to find one news story, video, podcast, or research article related
to the driver. You can put a recurring appointment on your calendar, or set up a monthly hangout to track drivers
with a team or group. For example: Make the last Friday of each month Drivers Day. Have everyone bring one story
or resource about a driver of change to share with the group, to expand your collective intelligence about why it
matters.
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4 | Look for risks and opportunities of each driver of change.

Drivers of change are complicated. They bring the potential for new problems as well as new solutions. So bring a
balanced mindset as you explore your top drivers. A practical way to do this is by searching the Internet and social
media, using a carefully crafted set of search terms to reveal both risks and opportunities.

For example, combine your driver of change - facial recognition, mRNA vaccines, universal basic income, aging
populations, etc. — with each of these terms:

Benefits, risks, long-term impacts, recent advances, breakthrough, ethics, regulation, dilemma,
challenges, opportunities, new study, new application, unexpected, unintended, long-term
forecast, future predictions, obstacles, problems, solutions.

This set of terms can help you expand your understanding of any driver of change, and stay up-to-date on how the
driver is evolving and already impacting society.

A set of collaborative activities designed to
develop strategic vision and clarity amidst uncertainty.

11 PREPARE

Gather “building block” evidence
(signals and drivers), frame
futures questions, orient your
mind to the next decade.

2 | FORESIGHT

Use your prepared evidence to
develop plausible, compelling,
provocative narratives and
visions of multiple futures.

4|1 ACTION

Based on your insights, frame
and prioritize preferred futures
and possible actions for near-
and mid-term strategy.

3 | INSIGHT

Use your foresight to generate
meaningful implications for partners,
employees, grantees, communities,
and others across your ecosystem.
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