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Meet Your Moderator

Russ Barratt
Vice President, Technology
Council on Foundations

russ.barratt@cof.org
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Access the Help Desk: Select the “Help” option in the 
toolbar at the top of your GoToWebinar navigation panel.

Ask a Question of the Presenters: Click the “Questions” 
box to type a question for the presenters. 

Exit the Webinar: Click the gray “X” in upper right corner of 
the gray webinar navigation bar. 

For Telephone Participants: If you are using the telephone 
to listen to the webinar, please make sure to use a landline to 
ensure call clarity. 

Webinar Recording: A recording of this webinar and slides 
will be made available on the Council’s website. 

Housekeeping Items
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Agenda

• Introduction and Housekeeping

• Cornerstone OnDemand Foundation

• 2016 Survey - Technology Based Learning for Nonprofits

• Council on Foundations

• Q&A



Kim Hagan

Director Learning Strategy and Engagement
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Leverage 
technology, 
programs, and 
services 
to strengthen the 
capacity of 
nonprofits around 
the world.

Pro Bono 
Consulting

Open Online 
Learning 
Initiatives

Technology 
Grants

STRENGTHENING THE 

CAPACITY OF THE 

NONPROFIT SECTOR

Cornerstone 
OnDemand 
Foundation
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NonprofitReady.org TeachingReady.org



The New Workforce
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Results from 2016 Survey

Technology Based Learning

for Nonprofits
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In the past 12 months, what 

types of technology-based 

learning has your organization 

provided?

eLearning courses

Video

Webinars

Micro learning

Mobile

Hybrid of online and offline
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What is or could be the greatest 

benefit of technology based 

learning for your organization?

Learners prefer it

More cost effective

Reach more people

Easier to schedule

More engaging
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Next Generation Content
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Microlearning

Video

Mobile

Personalization

MOOC’s

Gamification

Simulation



Social Learning/Collaboration
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Learning Pathways
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Blended Learning



Blended Learning Curriculum
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GOAL

26

Create a certification program that enables 

Nonprofits/NGOs to create their own engaging 

blended learning training/programs to increase:

• Scale and reach

• User engagement

• Effectiveness 



CERTIFICATIONS
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Designer StrategistMaster 

Designer



Kim Hagan

Director Learning Strategy and Engagement



Questions?



Council on Foundations
Professional Development

Karon Harden
Director, Professional Development
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Learning is evolving

• Our approach to learning 
must change!

– But WHY?

• Changes in demographics 
and expectations

• Methods of delivery and 
access are very different 
now!

• Impacts both the Council 
and the organizations it 
serves
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What changes were required to adapt?

• Moving from traditional warm 
bodies in seats to hybrid/blended 
learning

• What technologies are required and 
how can those be maximize their use 
for learning going forward?

– EXPAND our THINKING!

• Some tools already in place –
webinars and the Philanthropy 
Exchange

• Critical component was the LMS
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Why an LMS?

• How will the LMS 
support the work of COF 
and its members?

• What did our process 
look like?

– Pitfalls

– Early wins

• Why is the LMS 
important to COF 
members?
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How do we plan to use the LMS?

• Converting existing 
professional development 
offerings (CCFE Affilitates, 
CareerPathways, etc.)

• Developing new online 
courses around foundation 
management and 
leadership

• Internal staff and volunteer 
training and development



2016 Webinar Series

How can you use the tools?

• More informed 
stakeholders (ie, staff, 
volunteers, board 
members)

– Broader Reach!

• Standards and policies

• Furthering the mission of 
the organization
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How can we support COF members?

• Exposure to techniques and 
tools

• Connecting with others

• Share lessons learned and 
experiences

• Bridge the gap!

– Share solutions and best 
practices



Questions?
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Webinar Archive

. 

Conversations covered a wide variety of topics, 
which can be viewed at our archive. Most 
webinars are available at no additional cost for Council 
members!

Archive of Previous Webinars:
www.cof.org/webinar-archive

http://www.cof.org/webinar-archive
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Continue the Conversation

. 

Connect with others in the field, seek and give 
candid advice in a network of your peers on a 
wide range of topics including – technology, 
finance/administration, legal and policy, 
communications, scholarships, veteran’s philanthropy, 
and more…

Philanthropy Exchange
http://exchange.cof.org/home

http://exchange.cof.org/home


Thank You for Joining Us for the
Technology-Based Learning for

Increased Organizational Effectiveness

Washington Update LIVE!: Philanthropy’s Voice in the 

Policy Process
July 12, 2016

Sharpen Your Grantmaking Application 

Process
July 27, 2016

Upcoming Webinars:  

Learn more at www.cof.org/events/webinar-upcoming

http://www.cof.org/events/webinar-upcoming

