Risks and Event Scenarios

Disasters are events that exceed the response capabilities of a community and/or the organizations that exist within it. Risks to be considered include those from natural hazards, neighbors, building environment, political or social unrest and risks connected to IT and data security.  

This foundation is primarily at risk to disasters caused by:

	<Insert your foundation’s risks here.  See Appendix A for examples.>

	

	

	


These events may impact business operations of the foundation on several levels:

1 1–2 Day Business Disruption 
An emergency that exceeds the capabilities and capacities of a city and/or county government response but has a short duration such as a service outage, building outage, major fire, or site utility failure. May affect a large number of people for a short amount of time. All operations resume on-site in < 48 hrs.

2 1–2 Week Business Disruption
A crisis moderate to severe in scope.  A foundation may have partial access to facility and/or primary IT systems.  Examples include service loss, building access loss or local utility failure.  May also include a regional event such as terrorism, contagious diseases or weather-related disaster.  Some business operations moved off-site.  Small-scale work-from-home/alternate site and remote access.  All operations resume on-site in < 14 days.  

3 > 2 Week Business Disruption
A disaster including a complete loss of facility and/or primary IT systems.  Regional utility failure. All critical business operations moved off-site.  Large-scale work-from-home/alternate site and remote access.  All operations resume on-site in < 30 days or a new site is required.  

During a disaster, the foundation must maintain ‘normal’ operations required to address time-sensitive, disaster-specific issues.  No plan can anticipate or include procedures to address all the human, operational and regulatory issues raised during a disaster.  

This plan addresses issues required for continuation of essential business functions, such as needs assessment, communication, volunteer outreach and coordination, grantmaking and community assistance under rapidly changing circumstances.

