
Over the last four years, Steve Seleznow has transformed the Arizona Community Foundation from a 

little-known nonprofit with a mediocre reputation to a respected, statewide philanthropic leader, world-

class service provider, and innovative change agent that is now the largest endowed foundation in 

Arizona.  

Steve is a fearless visionary who, in 2010, conducted a staff-led business planning process that resulted 

in an ambitious, five-year transformational plan. Just three years in, nearly all plan goals have been 

achieved or surpassed. ACF is seeing record-breaking success in donor giving, new fund development, 

programmatic impact, visibility and revenue. In just the last four years:  

 ACF assets have increased from $469 million in 2010 to $657 million in 2014 

 New funds established have increased from about 60 per year to 130+ per year 

 Donor gifts have increased from an average $40-$50 million annually to $86 million this fiscal 

year 

 Every year under Steve’s leadership has ended with an operating budget surplus, after three 

consecutive years of deficits prior to his hiring 

 New sources of revenue are steadily reducing organizational dependence on asset-based fees  

These goals were achieved after reducing head count from 52 to 44, proving that a leaner operation can 

achieve strong results when staff is properly aligned around a shared vision, core values and clear goals.  

Once internal resources were aligned with the business plan, Steve led the development of an Impact 

Investing program to utilize limited charitable capital in ways that create more significant social and 

financial returns than conventional grantmaking. Just two years in, ACF has been entrusted with $11 

million in capital to be deployed through program-related investments. Four loans have been made to 

support education, environment, and healthcare, with at least six more planned this year.  

Steve also led the exploration of innovation prizes as a way to incentivize solutions to major social issues 

in Arizona. Partnerships have been formed and a plan for awarding our first Innovation Prize is set for 

later in 2014.  

In 2013, ACF became registered with the Arizona Department of Revenue as a School Tuition 

Organization, allowing it to receive tax credit donations and deploy its existing expertise in scholarships 

to serve a new group of high-need students: low-income, disabled and foster-care students wishing to 

attend tuition-bearing K-12 private schools.   

In its first year, the ACF STO received $1.7 million in gifts, exceeding revenue targets by 67%. First 

scholarships are currently being awarded for the 2014-15 school year.  

State law requires that 90% of STO gifts be awarded in scholarships, allowing for a 10% administrative 

fee. While this presented a lucrative revenue opportunity for ACF, Steve decided that ACF would retain 

only half of this allowable fee, with the other half providing supportive services, including books, 

uniforms, transportation, and field trip fees. This efficient and creative use of donations has set ACF’s 



STO apart from other similar entities in the state. Most importantly, it shows Steve’s commitment to 

ensuring our scholars have strong support to succeed in private school.  

 







Fund Count by 
Asset Size 

$500K
& up 

FY13 = 198 
FY14 = 235 

$100K-
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under 
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FY14  DISTRIBUTIONS  

 $36.9M  $37.4M 
 $36.1M  

 $41.3M   $41.4M  

Grants & Scholarships Awarded 

FY10 FY11 FY12 FY13 FY14

 
$469M 

 
$511M  

 
$505M  

 
$550M  

 
$657M  

FY10 FY11 FY12 FY13 FY14

Total Assets at  
Year-End 

 $194,747  
 $527,383  

 $650,094  

$1,142,294  $941,871  

Advertising Equivalency of  
Earned Media 

FY10 FY11 FY12 FY13 FY14

Opportunities in Cultivation 

Newly Created 
FY13   |    FY14 

Total Open 
Opportunities 

254 147 203 

88% 82% 83% 83% 83% 

12% 18% 17% 17% 17% 

FY10 FY11 FY12 FY13 FY14

Sources of Revenue 

Asset-Based Fees Other

Statewide Events Held 

FY13 FY14 

Events 92 Events 73 

Guests 4,426 Guests 5,104 

YTD Board Give or Get 

FY12 FY13 FY14 

100% 91% 97% 

$49.5M 
$40.3M 

53 
82 89 

135 133 
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# of New Funds 

FY14  GIFTS  

FY14  COMMUNICATION  FY14 REVENUE & OPPORTUNITIES  

Arizona Community Foundation / Year-End Dashboard: FY14 

FY14  FISCAL PERFORMANCE  

($31,000) 

($289,000) 

$21,700  
$93,333  $125,000  

FY10 FY11 FY12 FY13 FY14

Operating Budget to 
Actual 

Actual Budget

39.1% 

12.6
% 

-1.7% 

11.2% 
15.2% 

FY10 FY11 FY12 FY13 FY14

Long Term Pool 
Performance  

(12-month return as of Mar. 31)  

$66.3M 

Statewide Mailings 

FY13 FY14 

U.S. Mail 28 U.S. Mail 28 

E-blasts 74 E-blasts 207 

17% 17% 17% 21% 16% 

83% 83% 83% 79% 84% 

FY10 FY11 FY12 FY13 FY14

Endowed vs. Spendable  
Donor-Advised Assets 

Endowed Spendable

Planned Gifts 

FY12 FY13 FY14 

68 promises  
6 booked 

54 promises  
2 booked 

34 promises  
1 booked 

New Revenue YTD 

New Business Sponsorships 

$151,000/ 
$130,000 goal 

$181,938/$125,000 goal 
ACF Events & Publications: $89,050 

Tax & Legal Seminar: $33,672 
Affiliate Events:  $59,216 

$85.7M 



Poor by Choice 

In 2013, Steve Seleznow, President & CEO of the Arizona Community Foundation, was invited to present during the 

Arizona Leadership Forum, a gathering that unites the state’s corporate, philanthropic, and nonprofit leaders to 

learn and share ideas about how to achieve greater success within the enterprises we lead, and, in turn, our 

communities and state.  

Steve’s presentation, entitled “Poor by Choice,” took a bold stance on the growing impact of income inequality on 

the health and well-being of our children and communities. The following page shows a whitepaper from the 2013 

Arizona Leadership Conference outlining the high points of his presentation.  

Steve was invited to give this presentation more than 35 times across Arizona in 2013. Below is a link to an 

interview he gave on the topic on air for the long-running public affairs television program, Arizona Horizon, which 

airs on Phoenix’s local PBS station.   

View the full interview online at: http://youtu.be/aku2NFi2o28?t=15m9s  

 

http://youtu.be/aku2NFi2o28?t=15m9s
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Facing the Brutal Facts:
Is Arizona Poor by Choice?

In his Forum presentation, Steve Seleznow, President and CEO of the 
Arizona Community Foundation, argued that the Arizona we have 
now is “poor by choice.” Arizona today, he said, is experiencing the 
outcomes of the choices made by state leaders over many decades to 
systematically reduce support and investment that has marginalized 
residents, social service agencies that support them, and education 
at every level. He presented data (shown in Attachment A) indicating 
that our decisions and options as a state were not a function of the 
2008 recession at all, but rather the result of a powerful series of 
choices made by the state’s leadership beginning around 1980 and 
continuing since. Those choices, he indicated, drove down investment  
in those areas that would have supported economic growth, reduced 
income inequality, and developed the state’s human capital.

Seleznow stated that Arizona leaders, through their decisions  
and policies, made conscious choices that worked together to 
increase rates of poverty and income inequality. He asserted that the 
brutal facts he presented can lead to no other conclusion, especially  
given the availability of economic data and piles of reliable and 
validated economic and social research that would have supported 
entirely different choices – if the leadership were interested in  
different outcomes.

He concluded his presentation with the following questions:

•	 What type of leadership do we want in order to 
produce the outcomes we desire?

•	 If we as leaders want to be great by choice, how can we 
get out of our comfortable “places” and siloed spheres 
of influence and lead beyond our current boundaries?

•	 What are the new leadership coalitions that need to 
be formed among corporate, philanthropic, nonprofit, 
private, government, and political entities? What will 
you do to lead them? 

Seleznow stressed that decisions by present and new leadership 
ultimately will shape Arizona’s future, as well as impact any change 
in status or direction today.

Steve Seleznow 

President and CEO,

Arizona Community Foundation

Arizona leaders, 

through their 

decisions and 

policies, made 

conscious choices  

that worked together 

to increase rates  

of poverty and  

income inequality.

Steve Seleznow’s “Facing 

the Brutal Facts: Is Arizona 

Poor by Choice?” is at  

http://phoenixphilanthropy.

com/forum/2013/2013-

presentations

http://phoenixphilanthropy.com/forum/2013/2013-presentations
http://phoenixphilanthropy.com/forum/2013/2013-presentations
http://phoenixphilanthropy.com/forum/2013/2013-presentations


Seleznow named Distinguished Associate of 

Morrison Institute  

March 21, 2013  

Steven G. Seleznow, President & Chief Executive Officer of the Arizona 

Community Foundation, has been named a Distinguished Associate of 

Morrison Institute for Public Policy. 

“We are pleased to have Steve accept our invitation to share, on an on-going 

basis, his fresh insights, perspective and experience with Arizona in yet one 

more way. His professional experience, coupled with his leadership role at 

the Arizona Community Foundation, prove how very much he has to offer 

Morrison Institute certainly, but, even more importantly, our state,” said 

Susan Clark-Johnson, executive director of Morrison Institute. 

A presentation that Seleznow delivered during the most recent Arizona Nonprofit Leadership 

Forum shows how invaluable his reflections are, Clark-Johnson added. “Arizona: Poor by 

Choice,” which was included in a recent Morrison Institute newsletter and posted on the 

Morrison Institute website, can be found here. 

“It is an honor to be asked to join this distinguished group of leaders in sharing insights that will 

shape the work of the Morrison Institute today and into the future,” said Seleznow. “At ACF, we 

believe strongly in the power of collaboration as a means of developing the best possible 

solutions for our communities. This type of partnership brings together a variety of viewpoints, 

perspectives and ideas for the benefit of our great state, and I’m thrilled to play a role.” 

As the head of ACF, Seleznow runs one of Arizona’s largest statewide grantmaking entities, 

which is also the largest private provider of scholarships in Arizona and among the nation’s top 

30 community foundations. Founded in 1978, ACF manages more than 1,200 funds and nearly 

$550 million in charitable assets today. 

Headquartered in Phoenix and with regional offices across Arizona, ACF has made close to $500 

million in charitable grants and scholarships throughout its nearly 35-year history. 

Seleznow joins fellow Morrison Institute Distinguished Associates Terry Goddard, former 

Phoenix mayor and Arizona attorney general; Don Budinger, chairman and founding director of 

The Rodel Foundations; and Robert Robb, longtime columnist at The Arizona Republic 

newspaper. 

The title and role of Distinguished Associate was created in July 2012 as a way to utilize the 

institutional knowledge and innovative thinking of Arizona leaders. Sometimes that may mean 

background or input on a certain issue or research project; other times, it might be an invitation 

to a roundtable discussion or placing select published works on Morrison Institute’s website. 

http://sod208.fulton.asu.edu/media/news-events/seleznow-leadership-made-arizona-poor-by-choice


Established in 1982, Morrison Institute for Public Policy is a leader in examining critical Arizona 

and regional issues, and is a catalyst for public dialogue. An Arizona State University resource, 

Morrison Institute uses nonpartisan research and communication outreach to help improve the 

state’s quality of life. 

Prior to leading the Arizona Community Foundation, Seleznow served for nearly five years as 

deputy director for the Bill & Melinda Gates Foundation’s U.S. Program in Education, managing 

the implementation of a $2.5 billion investment portfolio and leading grantmaking for states, 

districts and networks throughout the country. 

 

He previously served as partner and Chief Investment Officer at Venture Philanthropy Partners 

in Washington, D.C. 

Seleznow spent the first 28 years of his career in public education, serving as deputy 

superintendent for the Montgomery County, MD, Public Schools and chief of staff and interim 

superintendent for the District of Columbia Public Schools, as well as in other administrative and 

leadership posts. 

Seleznow earned a doctorate and master’s degree in administration, planning, and social policy 

from Harvard University, a Master of Arts degree from the University of Maryland, and is a 

graduate of Boston University. 

 

Source: http://sod208.fulton.asu.edu/media/news-events/seleznow-named-distinguished-associate-of-

morrison-institute  

http://sod208.fulton.asu.edu/media/news-events/seleznow-named-distinguished-associate-of-morrison-institute
http://sod208.fulton.asu.edu/media/news-events/seleznow-named-distinguished-associate-of-morrison-institute
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